THE FOYLE FOUNDATION

MAIN GRANTS SCHEME

Guidelines for Applicants

The Foyle Foundation (The Foundation) is a company limited by guarantee incorporated in May 2000 and a registered charity no. 1081766. The Foundation was formed to implement the terms of the will of the late Christina Foyle.
June 2009

1. 
Objectives

The Foundation will support charities registered in the United Kingdom, the dominant purpose of which is to benefit either the Arts or Learning. Please note that we do not support applications from individuals.

1.1
Arts

The Foundation seeks applications that make a strong artistic case for support in either the performing or visual arts. Our Arts programme has a twofold purpose to help sustain the arts and to support projects that particularly help to deliver artistic vision.  Typical areas of support include: 

· helping to make the arts more accessible by developing new audiences, supporting tours, festivals and arts educational projects; 

· encouraging new work and supporting young and emerging artists; and  

· building and infrastructure projects to construct new arts facilities or improve or re-equip existing arts venues.  


Generally, we make grants for specific projects. We will consider applications for core funding (but generally only from smaller organisations or from those not receiving recurrent revenue funding from the Arts Council or local authorities). 

Please note that community arts activity will not generally be supported.

1.2
Learning

The Foundation will support projects which facilitate the acquisition of knowledge and which have a long-term strategic impact.  Key areas for support are:

· libraries, museums and archives; and  

· special educational needs and learning difficulties

For state funded schools our main initiative will be The Foyle School Libraries Scheme (see special guidance notes on website). Dedicated schools catering for those with Special Educational Needs (SEN) may also be supported. Private schools will not generally be supported.

Citizenship, esteem-building, training, skills acquisition to aid employment, independent living, early learning projects or playgroups will not generally be considered.

2.
General
Applications should be for the benefit of people in the United Kingdom. Applications from individuals or organisations without charitable status will be ineligible.

The Foundation will consider both revenue and capital projects.

Organisations and projects that provide direct benefits and services to the public, rather than special interest groups will be favoured.

Applications for grants because funding is difficult to obtain will be of particular interest.
Applicants should demonstrate how the project or funding request will be sustainable, if this is an ongoing activity, beyond the end of any grant.  

As part of the project appraisal process the level and purpose of the applicant’s reserves will be taken into account. 

Social and community welfare organisations, whose dominant purpose is not Arts or Learning, will not normally be supported. For example, a community centre would not be eligible whereas an arts centre would be.

Retrospective funding will not be considered, nor will funding for projects that have already started (except for capital projects still underway and which will not be completed for some time).
An organisation may only apply for one grant per year. Where an applicant that is part of a wider national organisation is supported, no other affiliated or regional branches of that organisation will be supported in that year.
Periodically the Trustees will make special grants in fields other than the Arts or Learning which the Trustees are persuaded constitute a special case.  These are not part of our open grants scheme.
3.
Size of Grants

The majority of grants will be in the range of £10,000 to £50,000.   Applications for less than £10,000 per annum will generally not be accepted. 
The maximum amount of a large grant will not normally exceed £500,000 and may be payable over several years. In exceptional circumstances, larger grants over this amount may be considered where, for example an overriding factor is that the project might not occur without the Foundation grant or where the project is of national importance.

 

Where a grant of over £50,000 per annum has been awarded, the Foundation will not normally accept any further applications from the same charity within three years from the date of the award or final instalment. 

Any grant should be able to be drawn down within two years of being awarded, otherwise the Foundation may withdraw the grant.

4.  
Application procedure

All applicants should complete and return the Main Grants Scheme application form together with supporting information. Applicants should provide additional information, where relevant, as detailed in the Supplementary Information and Building Project Checklists. The application form and documentation is to be sent to:

The Chief Executive

The Foyle Foundation

      Rugby Chambers

      2 Rugby Street

London WC1N 3QU

Applications are accepted all year round. We have no deadlines.  Except for capital projects, it may take up to four months, occasionally longer, to receive a decision from the Trustees, so apply well in advance.  Please note that competition is intense; we receive many more applications than we are able to fund. 

Capital Projects 

Please note for capital projects seeking more than £50,000 the Foundation will now only consider these twice a year in the Spring and Autumn.  Therefore it could be six months or more before we take a decision on your project.
It is expected that all applications will be acknowledged within two weeks including applications which do not qualify for consideration which will be rejected.


The Chief Executive may wish to discuss the application, request further information and visit the applicant, in order to appraise the application before it is presented to Trustees.


The Chief Executive will report to the Trustees at the first available meeting and will notify the applicant of the Trustees’ decision.
Supplementary Information

Checklist of supplementary information where an application is submitted for a specific project (including building projects)

To be provided in addition to the Main Grants Scheme application form
Applicants should submit a summary covering the following points:-

a.
Name of project

b. Description of the project or funding request
c. Why the project is needed

d. When the project will start?

e. How long the project will take?

f. How many people will benefit from/participate in the project?

g. Total cost of project (please provide a project budget)

h. Amount of grant sought

i. When the funding is required

j. Amount to be raised from other sources (if applicable) and how will this be raised?

k. Will the project proceed without funding from the Foundation?

l. How will the project/service be sustainable in the future (if ongoing)?

m. Who will manage the project from within the organisation?

n. How will the project be monitored and evaluated and how and when would progress reports be provided to the Foundation (if required)?
Additional Information – Building Projects

The following issues should be addressed and summarised:

a. If your project is one phase of a larger project then please provide a summary of the cost, aims and timescales of the entire project, as part of the context for your application
b. To what level of the RIBA design stages has the project progressed? Please note that usually we will not accept an application if the design has not reached RIBA Stage D
c. Has the project obtained outline, or full, planning permission and listed building consent (if relevant)?

d. Please detail the indicative project timescale from start to completion
e. Has a robust project budget including contingency been allowed for? (please provide details). Please demonstrate why you consider that your contingency budget is sufficient
f. What risk factors have been considered and how will these be minimised?

g. Has a realistic strategy/timescale for raising the project funding been devised?

h. Please describe your project management structure and state why this is considered adequate

i. Has a professional technical team been recruited? How were they chosen? Were EU procurement regulations followed? If not, why not?
j. Who are or will be (if known):
i. The architects and technical team

ii. The project managers 

iii. The main contractors
k. New building projects should also provide an outline business plan, including income/expenditure projections 
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